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ORGANIZATIONAL CHART
CITY OF WEST ALLIS

VOTERS

ATTORNEY COMMON MAYOR MUNICIPAL
COUNCIL COURT
CITY ADMINISTRATOR
] POLICE AND FIRE LIBRARY
COMMISSION * BOARD !
: FIRE POLICE LIBRARY
ASSESSOR CENTER FOR CLERK COMMUNICATIONS FINANCE HUMAN BINS DEVELOPMENT DPW/ HEALTH
EXCELLENCE RESOURCES ENGINEERING
(M

' Appointed by the Mayor and confirmed by the Common Council, with policy responsibility.

NOTE: Solid lines indicate lines of policy and program authority; dashed lines indicate lines of administrative and financial authority.

City FTE as of May 1, 2016: 515.28



ORGANIZATIONAL CHART

COUNCIL POLICY COMMITTEES

COMMON COUNCIL

ADMINISTRATION AND
FINANCE COMMITTEE

ADVISORY
COMMITTEE

BOARD OF PUBLIC
WORKS

LICENSE AND HEALTH
COMMITTEE

SAFETY AND
DEVELOPMENT
COMMITTEE




ORGANIZATIONAL CHART
ADVISORY COMMITTEES

VOTERS

MAYOR

COMMON
COUNCIL

ADMINISTRATIVE APPEALS
REVIEW BOARD

CAPITAL IMPROVEMENT
COMMITTEE

COMMUNITY DEVELOPMENT
BLOCK GRANT COMMITTEE

ECONOMIC DEVELOPMENT

(PARTNERSHIP) COMMITTEE PLAN COMMISSION

BOARD OF APPEALS

CELEBRATIONS COMMITTEE

ECONOMIC DEVELOPMENT
LOAN TASK FORCE

PROPERTY MAINTENANCE
CODE APPEALS BOARD

CIVIL SERVICE COMMISSION

PUBLIC BEAUTIFICATION

ETHICS BOARD COMMITTEE

BOARD OF HEALTH

COMMISSION ON AGING

BOARD OF REVIEW

FAIR HOUSING BOARD

YOUTH COMMISSION

COMMUNITY DEVELOPMENT
AUTHORITY

HISTORICAL COMMISSION -

DOWNTOWN BUSINESS
IMPROVEMENT DISTRICT

TAX INCREMENT JOINT REVIEW
BOARD

Advisory Committee members are appointed by the Mayor and confirmed by the Common Council.




ORGANIZATIONAL CHART

MAYOR
MAYOR
(1 FTE)
Advisory Committee
Youth Commission
ADMINISTRATIVE ASSISTANT
(EXECUTIVE)
(.25 FTE)
ELECTED DEPT. HEADS APPOINTED DEPARTMENT HEADS CITY ADMINISTRATOR
MUNICIPAL JUDGE DIRECTOR OF BUILDING INSP. & CITY ASSESSOR
CITY ATTORNEY NEIGHBORHOOD SERVICES CITY CLERK
DIRECTOR OF DEVELOPMENT DIRECTOR OF COMMUNICATIONS
DIRECTOR OF PUBLIC WORKS/ FINANCE DIRECTOR/
CITY ENGINEER COMPTROLLER/CITY TREASURER
HEALTH COMMISSIONER/CITY SEALER HR DIRECTOR
FIRE CHIEE . IT/CENTEI;II;CI;I(?:_II_EC))(SELLENCE
POLICE CHIEF !
LIBRARY DIRECTOR *

'Reports directly to Police & Fire Commission and Library Board respectively.

CITY FUNDED FTEs: 1.25



ORGANIZATIONAL CHART

ASSISTANT ASSESSOR
(1 FTE)

(1 FTE)

ASSESSOR
CITY ADMINISTRATOR COMMON COUNCIL
ADMINISTRATION & FINANCE COMMITTEE
CITY ASSESSOR
(1 FTE)
APPRAISER | APPRAISER Il

(1 FTE)

SUPPORT & CLERICAL SERVICES

ASSESSMENT CLERK Il (1 FTE)
ASSESSMENT CLERK | (.75 FTE)

CITY FUNDED FTEs: 5.75



ORGANIZATIONAL CHART

ATTORNEY

CITY ATTORNEY

(1 FTE)

SECRETARIAL STAFF

PRINCIPAL SECRETARY (LEGAL) (1 FTE)
SENIOR SECRETARY (LEGAL) (.75 FTE)

LEGAL STAFF

ASST. CITY ATTORNEY Il (3 FTE)

LEGAL INTERN

CITY FUNDED FTEs: 5.75



ORGANIZATIONAL CHART

BUILDING INSPECTIONS AND NEIGHBORHOOD SERVICES

MAYOR

CITY

ADMINISTRATOR

COMMON COUNCIL

SAFETY & DEVELOPMENT COMMITTEE

DIRECTOR OF BUILDING INSPECTIONS AND
NEIGHBORHOOD SERVICES

Advisory Committees

(1 FTE)

Board of Appeals
Property Maintenance
Code Appeals Board

1 OFFICE SERVICES SUPERVISOR
(.95 FTE/.05 CDBG)
2 CLERK Il (1.75 FTE/.25 CDBG)

(3FTE)

1 LEAD NEIGHBORHOOD
SERVICES
INSPECTOR/BUILDING
INSPECTOR
(.35 FTE/.65 CDBG)

1 NEIGHBORHOOD SERVICES
INSPECTOR
(.10 FTE/.90 CDBG)

1 L.T. ZONING INSPECTOR
(.5 FTE OTHER FUNDING
SOURCES)

(2.5 FTE)

3 BUILDING INSPECTOR I
1 PLAN REVIEWER
(4 FTE)

2 ELECTRICAL INSPECTOR I
(2 FTE)

1 NEIGHBORHOOD
SERVICES LIAISON
(.5 FTE)

1 PLUMBING INSPECTOR Il
(1 FTE)
1 PLUMBING INSPECTOR
(P.T))

CITY FUNDED FTEs: 11.65

OTHER FUNDING SOURCES FTEs: 2.35




ORGANIZATIONAL CHART
CITY ADMINISTRATOR

MAYOR

COMMON COUNCIL

ELECTED DEPT. HEADS

CITY ATTORNEY
MUNICIPAL JUDGE

ADMINISTRATION & FINANCE COMMITTEE

Advisory Committees

CITY ADMINISTRATOR

(1 FTE)

Capital Improvement Committee
Celebrations Committee

ADMINISTRATIVE ASSISTANT
(EXECUTIVE)
(.75 FTE)

CITY ASSESSOR
CITY CLERK

DIRECTOR OF COMMUNICATIONS *
FINANCE DIRECTOR/COMPTROLLER/

CITY TREASURER

HR DIRECTOR

IT'/CENTER FOR EXCELLENCE DIRECTOR SEALER

DIRECTOR OF BUILDING INSP. &
NEIGHBORHOOD SERVICES
DIRECTOR OF DEVELOPMENT
DIRECTOR OF PUBLIC WORKS/
CITY ENGINEER
HEALTH COMMISSIONER/CITY

FIRE CHIEF *

POLICE CHIEF !
LIBRARY DIRECTOR *

Note: Solid lines indicate lines of policy and program authority; dashed lines indicate lines of administrative and financial authority.

! Reports directly to Police & Fire Commission and Library Board respectively.

* 2016 Budget Change — currently in progress

CITY FUNDED FTEs: 1.75



ORGANIZATIONAL CHART

CLERK
COMMON COUNCIL
CITY ADMINISTRATOR ADMINISTRATION & FINANCE COMMITTEE
Advisory Committees
Administrative Appeals Review Board
Board of Review
CITY CLERK Ethics Board
(1 FTE)
ELECTION OFFICIALS (APPROX. 125)
VOTING EQUIPMENT TECHNICIAN
(2 PART-TIME)
CLERK CLERK/
SPECIALIST Il ELECTION CLERK( '5' eTE)
(2 FTE) SPECIALIST :
(1 FTE)

CITY FUNDED FTEs: 4.5



ORGANIZATIONAL CHART
COMMUNICATIONS

MAYOR CITY ADMINISTRATOR
DIRECTOR OF
COMMUNICATIONS
(1 FTE)
VIDEO LEAD PRINT SHOP PRINT SHOP VIDEO

PRODUCTION TECHNICIAN TECHNICIAN COMMUNICATIONS INTERN
SPECIALIST Il COORDINATOR

(1 FTE) (1 FTE) (.75 FTE) (1 FTE)

CITY FUNDED FTEs: 1.75
OTHER FUNDING SOURCES FTEs: 3.00

10



ORGANIZATIONAL CHART
DEVELOPMENT

COMMON COUNCIL
ADMINISTRATION & FINANCE COMMITTEE
SAFETY & DEVELOPMENT COMMITTEE

Advisory Committees

Community Development Authority

Community Development Block Grant Committee
Economic Development Loan Task Force
Economic Development Partnership Committee
Fair Housing Board

Historical Commission

Plan Commission

Downtown Business Improvement District
Tax Increment Joint Review Board

MAYOR CITY ADMINISTRATOR
DIRECTOR OF DEVELOPMENT
(1 FTE)
» PRINCIPAL SECRETARY COMMUNITY DEVELOPMENT
(15 FTE) DIVISION
(6 FTE)

11

PLANNING AND ZONING DIVISION
(4 FTE)

CITY FUNDED FTEs: 3.03
OTHER FUNDING SOURCES FTEs: 9.47



ORGANIZATIONAL CHART
COMMUNITY DEVELOPMENT

DIRECTOR OF DEVELOPMENT

MANAGER OF COMMUNITY

DEVELOPMENT
(1 FTE)
COMMUNITY DEVELOPMENT
SUPERVISOR
(1 FTE)
HOUSING TECHNICIAN INTERN
(1 FTE)
HOUSING PROGRAM REHABILITATION SPECIALIST
COORDINATOR (CERTIFIED)
(1 FTE) (1 FTE)
HOUSING
SPECIALIST IlI
(1 FTE)

NOTE: Other personnel working in support of the Community Development Division are not included in this chart, however are funded
by the Community Development Division (e.g., Grants Accounting Specialist, Finance Department).

12



ORGANIZATIONAL CHART
PLANNING AND ZONING

DIRECTOR OF DEVELOPMENT

MANAGER OF PLANNING AND

ZONING
(1 FTE)

INTERN

SENIOR PLANNER
(1 FTE)

PLANNER I
(1 FTE)

PLANNER |
(1 FTE)

13



ORGANIZATIONAL CHART
FINANCE DEPARTMENT

FINANCE DIRECTOR /
COMPTROLLER / CITY TREASURER *

(1 FTE)
1 TREASURER'’S OFFICE
PURCHASING MANAGERl . FINANCE SUPERVISOR SUPERVISOR 1
( ) (1 FTE) (1FTE)
| |
[ I [ |
BUYER PURCHASING TREASURER’S ACCOUNT
ASSISTANT II CLERK Il SPECIALIST * LERK || 1
(1 FTE) (1 FTE) c
(1 FTE) (1 FTE)
SENIOR
ACCOUNTANT *
(1 FTE)
I
ACCOUNTING ACCOUNTING GRANTS ACCOUNTING
SPECIALIST SPECIALIST SPECIALIST *
(1 FTE) (.80 FTE) (1 FTE)

! Positions supported by various funding sources (e.g., the Grants Accounting Specialist is
funded by the Community Development Block Grant)

CITY FUNDED FTEs: 8.75
OTHER FUNDING SOURCES FTEs: 3.05
14



ORGANIZATIONAL CHART
FIRE

BOARD OF POLICE & FIRE COMMISSIONERS
5 COMMISSIONERS

FIRE CHIEF

CLERICAL / RECORDS STAFF
(1 FTE) 1 PRINCIPAL SECRETARY (1 FTE)

1 SECRETARY (.375 FTE)
(1.375 FTE)

OPERATIONS
1 ASSISTANT CHIEF

EMERGENCY MEDICAL SERVICES
1 ASSISTANT CHIEF

(L FTE) 1 FIRE CAPTAIN (MIH)

1 FIRE LIEUTENANT (MIH)

BUREAU OF FIRE PREV. & URBAN AFFAIRS
1 DEPUTY CHIEF
B FTE) 1 FIRE LIEUTENANT

(2 FTE)

BUREAU OF TRAINING AND SAFETY
1 DEPUTY CHIEF
1 FIRE LIEUTENANT

(2 FTE)

FIREFIGHTING PLATOON A FIREFIGHTING PLATOON B FIREFIGHTING PLATOON C

BATTALION CHIEF

BATTALION CHIEF BATTALION CHIEF

NPWWEF

FIRE CAPTAINS
FIRE LIEUTENANTS
EQUIPMENT OPERATORS
1 FIREFIGHTERS *
(INCL. 2 FF INSP.)
(32 FTE)

FIRE CAPTAINS

FIRE LIEUTENANTS

EQUIPMENT OPERATORS
1 FIREFIGHTERS *

(INCL. 2 FF INSP.)

NPWWER

(32 FTE)

FIRE CAPTAINS

FIRE LIEUTENANTS

EQUIPMENT OPERATORS
1 FIREFIGHTERS *

(INCL. 2 FF INSP.)

NP WWER

(32 FTE)

CITY FUNDED FTEs: 106
OTHER FUNDING SOURCES FTEs: .375

15



ORGANIZATIONAL CHART
HEALTH

MAYOR

CITY ADMINISTRATOR

COMMON COUNCIL

LICENSE & HEALTH COMMITTEE

Advisory Committee
Board of Health
Commission on Aging

HEALTH COMMISSIONER/CITY SEALER

(1 FTE)

MEDICAL ADVISOR
(CONTRACTUAL)

ADMINISTRATIVE
SERVICES DIVISION
City: 5.8 FTE
Other: .2 FTE
Seasonal: .45 FTE

COMMUNITY HEALTH

SERVICES DIVISION
City: 12.4 FTE
Other: 1.0 FTE

ENVIRONMENTAL
HEALTH & CONSUMER
PROTECTION DIVISION

City: 3.5 FTE
Other: 5 FTE

INTERDISCIPLINARY
HEALTH SERVICES
City: 1.9FTE

SENIOR CENTER
SERVICES
City: 2.2 FTE

WIC PROGRAM
Other: 11.45 FTE

16

CITY FUNDED FTEs: 26.8
OTHER FUNDING SOURCES FTEs: 13.15
SEASONAL POSITION: .45




ORGANIZATIONAL CHART
HEALTH
HEALTH ADMINISTRATIVE SERVICES

HEALTH COMMISSIONER/CITY SEALER

SUPERVISOR OF ADMINISTRATIVE
SERVICES (HEALTH)

(1 FTE)
AT&'EFS(D"EAT'\IT DEPUTY CLERK Il CLERK II RECEPTIONIST JANITOR
(Seasonal) REGISTRAR (1 FTE) (.8 FTE/.2 Health Ins. Fund) (1 FTE) (1 FTE)
(.45 FTE) (1FTE) (1FTE)

17




ORGANIZATIONAL CHART
HEALTH

COMMUNITY HEALTH SERVICES

HEALTH COMMISSIONER/CITY SEALER

G = Funded by Grants
W = Funded by WIC Grant

DIRECTOR OF COMMUNITY
HEALTH SERVICES

(1 FTE)

2 - COMMUNITY
HEALTH
TECHNICIAN
(City)(1.5 FTE)
(W) (0.1 FTE)

10 - PUBLIC
HEALTH
NURSE

(8.5 FTE)

2 - PUBLIC
HEALTH
SPECIALIST
(City)(1.4 FTE)

(C) (0.4 FTE)

18

WELLNESS
COORDINATOR

(Health Ins. Fund)
(0.5 FTE)

COMMUNITY
HEALTH
WORKER

(0.1 LTE GRANT)




ORGANIZATIONAL CHART
HEALTH

ENVIRONMENTAL HEALTH & CONSUMER PROTECTION

HEALTH COMMISSIONER/CITY SEALER

3 — ENVIRONMENTALIST
(3FTE)

1 - ENVIRONMENTAL

TECHNICIAN

(0.5 FTE)

EMERGENCY PREPAREDNESS
(0.5 FTE PREPAREDNESS GRANT)

19




ORGANIZATIONAL CHART
HEALTH
INTERDISCIPLINARY HEALTH SERVICES

HEALTH COMMISSIONER/CITY SEALER

COORDINATOR OF COMMUNITY
HEALTH EDUCATION
(1 FTE)

DENTAL HYGIENIST
(.9 FTE)

20



ORGANIZATIONAL CHART
HEALTH
SENIOR CENTER

HEALTH COMMISSIONER/CITY SEALER

1-JANITOR
(5 FTE)

1 - SENIOR CENTER DIRECTOR

(1 FTE)

1 - SENIOR CENTER
ASSISTANT DIRECTOR
(.7 FTE)

VOLUNTEERS

21




ORGANIZATIONAL CHART
HEALTH
WIC PROGRAM

HEALTH COMMISSIONER/CITY SEALER

WIC PROGRAM DIRECTOR/
PROJECT NUTRITIONIST (G)(W)

G = Funded by Grants
W = Funded by WIC Grant

(1 FTE)

1 — COMMUNITY 1 - BREAST- 2 —WIC CLINIC 3-wiC 5 - COMMUNITY
HEALTH FEEDING PEER ASSISTANT CLERK HEALTH
NUTRITIONIST Il COUNSELOR (W - 1.8 FTE) (W - 2.3 FTE) NUTRITIONIST |
w [T (W) (G-0.2 FTE) (G-0.5FTE) (W)

(1 FTE) (.45 FTE) (4.2 FTE)

22




ORGANIZATIONAL CHART
HUMAN RESOURCES

COMMON COUNCIL

CITY ADMINISTRATOR

HUMAN RESOURCES DIRECTOR

ADMINISTRATION & FINANCE COMMITTEE

Advisory Committee

Civil Service Commission

(1 FTE)
PRINCIPAL HUMAN 2 HUMAN RESOURCES SAFETY & TRAINING
RESOURCES ANALYST ASSISTANT I COORDINATOR Il
(1 FTE) (1.5 FTE) (1 FTE)

23

CITY FUNDED FTEs: 4.5



ORGANIZATIONAL CHART
INFORMATION TECHNOLOGY / CENTER FOR EXCELLENCE

COMMON COUNCIL
CITY ADMINISTRATOR ADMINISTRATION & FINANCE COMMITTEE

LICENSE & HEALTH COMMITTEE

IT STEERING COMMITTEE

| FINANCE SUPERVISOR | INFORMATION TECHNOLOGY / INFORMATION
! (HTE PROJECT oo CENTER FOR EXCELLENCE ... TECHNOLOGY USER
! COORDINATOR) : DIRECTOR GROUP
) ; (1 FTE)
INFORMATION TECHNOLOGY SOLUTIONS GEOGRAPHIC INFORMATION
SUPERVISOR ANALYST SYSTEMS SUPERVISOR
(1 FTE) (1 FTE) (1 FTE)
GIS PROGRAM
TECHNICIAN I ANALYST
(1 FTE) (1 FTE)
P.C. P.C. P.C.
NETWORK NETWORK NETWORK INTERN
SPECIALIST * TECHNICIAN Il TECHNICIAN |
(1 FTE) (1 FTE) (2 FTE)

"1 P.C. Network Specialist to support Police Department

CITY FUNDED FTEs: 10.0
24



ORGANIZATIONAL CHART
LIBRARY

LIBRARY BOARD

LIBRARY DIRECTOR

(1FTE)
1 LIBRARIAN IV
1 ASST SUPV OF LIBRARY ADMINISTRATION &
CIRCULATION SERVICES
(2 FTE)
1 ADMINISTRATIVE SERVICES ASSISTANT
(1 FTE)
’
CUSTODIANS REFERENCE CIRCULATION CHILDRENS CATALOGING &
1 MUNICIPAL LIBRARY .2 LIBRARIAN Il .5 LIBRARIAN II 1 LIBRARIAN II TECH.

JANITOR .5 LIBRARIAN II 3 LIBRARY CIRCULATION 1 LIBRARIAN | PROCESSING

1 CUSTODIAN IIi 4.5 LIBRARIAN | SERVICES REP (2.0 FTE) .8 LIBRARIAN 1lI
(2.0 FTE) 2 - 0.5 LIBRARY ASSTS. 1 LIBRARY TECH —-——— === 1 LIBRARY TECH
__________________________ (6.2 FTE) 5 LEAD LIBRARY TECH .5 LIBRARY ASSTS. .5 LEAD LIBRARY

3 LIBRARY CUSTODIAN IR bt btk (5.0 FTE) (Part Time) TECH
(Part Time) 5 LIBRARY ASSTS. (Part Time) | b — — — — . . - .9 PAGE o _ (23FTE) |
-3 TECHNOLOGY INTERN 1.1 LIBRARY CIRCULATION
(Part-time) SERVICES REP (Part Time) 4 PAGE
3.4 PAGES
.4 LEAD PAGE

CITY FUNDED FTEs: 21.5
NON-BENEFITED (PART-TIME) FTEs: 7.8
TOTAL FTEs: 29.3

25



ORGANIZATIONAL CHART
MUNICIPAL COURT

MUNICIPAL JUDGE
(.75 FTE)

MUNICIPAL COURT

ADMINISTRATOR
(1 FTE)

MUNICIPAL COURT CLERK II

(CERTIFIED)
(1FTE)

26

CITY FUNDED FTEs: 2.75



ORGANIZATIONAL CHART

POLICE

Police and Fire Commission
5 Commissioners

Chief of Police

(1 FTE)

Operations Division
1 Deputy Chief

(1 FTE)

1 Principal Secretary
(1 FTE)

1 Captain

Patrol Bureau
(1 FTE)

Criminal Investigations Bureau
1 Captain

(1 FTE)

Support Services Division

1 Deputy Chief

(1 FTE)

Management and Planning Bureau
1 Captain

(1 FTE)

Administrative Services Bureau

1 Captain

(1 FTE)

1% Shift
1 Lieutenant

3 Sergeants
21 Patrol Officers
(25 FTE)

Criminal
Investigations Unit
10 Detectives

(10 FTE)

Accreditation Unit

Traffic Unit
2 Traffic Investigators
(2 FTE)

Sensitive Crimes
Unit
1 Lieutenant
5 Detectives
(6 FTE)

1 Specialist Il
(L FTE)

Court Services
Unit
1 Court Liaison

2" Shift

1 Lieutenant
3 Sergeants
24 Patrol Officers
(28 FTE)

3" shift
1 Lieutenant
3 Sergeants

Special
Investigations Unit
1 Lieutenant
1 Detective Sergeant
5 Detectives
1 Corporal
1 K9 Officer

(9 FTE)

21 Patrol Officers
(25 FTE)

3 Parking Control Operators
(Report to Patrol Supervisors

on 1% and 3" shift)
(3FTE)

Sergeant
2 Warrant Officers
(3 FTE)

Training Bureau
1 Captain

Community Svcs. Unit (6.8 FTE)

1 Lieutenant

3 School Resource Officer
1 Community Service Officer

1 Clerk 11l

2 Part-time Neighborhood Spec.
1 DV Advocate (.8 FTE)

1 Specialist Il
1 Fleet Mechanic
1 Lead Custodian
1 Part-time
Cleaner
(4 FTE)

Communications Unit (16 FTE)

1 Lieutenant
6 Desk Sergeants
1 Dispatch Trainer
8 Dispatchers

5 Part-time Dispatchers

Org Chart does not contain part time and temporary
positions (such as Community Aides and Clerks).

Forensics and Technical
Services Unit (5 FTE)

2 Specialist Il

1 Property Room Technician

1 RMS Specialist
1 Crime Analyst

27

Records Unit (8.75 FTE)

1 Records Supervisor

1 Clerk Il
6 Clerk Il

1 Clerk Il (.75 FTE)
3 Part-time Night Parker Takers

132 Sworn Employees
28.55 Civilians

160.55 Total Employees



ORGANIZATIONAL CHART
PUBLIC WORKS / ENGINEERING

COMMON COUNCIL
BOARD OF PUBLIC WORKS

MAYOR CITY ADMINISTRATOR

Advisory Committee
Public Beautification Committee

DIRECTOR OF PUBLIC WORKS/ PRINCIPAL
CITY ENGINEER SECRETARY
1 (1 FTE) 1(1FTE)
ASSISTANT ASSISTANT
DIRECTOR OF ADMINISTRATIVE CITY
PUBLIC WORKS ASSISTANT Ill ENGINEER
OPERATIONS 1(AFTE) 1 (1 FTE)
1 (1 FTE)
ADMINISTRATIVE BUILDING/ FLEET FORESTRY & SANITATION & WATER ENGINEERING
OFFICE INVENTORY & SERVICES GROUNDS STREETS DIVISION DIVISION
2 (2 City FTE) ELECTRICAL DIVISION DIVISION DIVISION (0 City FTE) (14 City FTE)
SERVICES (13 City FTE) (16 City FTE) (56 City FTE) (24 Other FTE) (3 Other FTE)
DIVISION (1 Other FTE) (10 Other FTE) (7 Other FTE)
(33 City FTE)
(3 Other FTE)

CITY FUNDED FTEs: 139
OTHER FUNDING SOURCES FTEs: 48

28



ORGANIZATIONAL CHART
PUBLIC WORKS / ENGINEERING
ADMINISTRATIVE OFFICE

DIRECTOR OF PUBLIC WORKS/

CITY ENGINEER
(.5 FTE)

ASSISTANT DIRECTOR OF PUBLIC

WORKS OPERATIONS
(1 FTE)

ADMINISTRATIVE ASSISTANT Il (1)
ACCOUNT CLERK I (1)
CLERK Il (1)
(BFTE)

29




ORGANIZATIONAL CHART
PUBLIC WORKS / ENGINEERING
BUILDING / INVENTORY AND ELECTRICAL SERVICES

DIRECTOR OF PUBLIC WORKS/
CITY ENGINEER
[

ASSISTANT DIRECTOR OF PUBLIC
WORKS OPERATIONS

BUILDING AND SIGN MAINTENANCE/ 1- CLERK I ELECTRICAL
INVENTORY SUPERINTENDENT (1 FTE) SUPERINTENDENT
(1 FTE) (1FTE)
BUILDING & SIGN INVENTORY SECTION
LEAD PERSON LEAD INVENTORY SERVICES LEAD ELECTRICAL
(LFTE) | SPECIALIST (1) . MECHANIC
N INVENTORY SERVICES (CERTIFIED)
AN SPECIALIST (2) (1 FTE)
SIGN SHOP SECTION AR (3FTE)
PAINTER 1)
(1FTE) SIGN INSTALLATION SECTION
___ GENERAL OPERATION
MAINTENANCE REPAIRER (5) CERTIFIED ELECTRICAL
CARPENTRY SECTION (5 FTE) MECHANIC II )
SENIOR CARPENTER 1) ELECTRICAL MECHANIC |  (7)
CARPENTER 1) (9 FTE)
(2FTE) PLUMBING & HEATING
SECTION
PLUMBER (1)
CUSTODIAL SECTION HVAC/R TECHNICIAN (1)
CUSTODIAN Il o) (2FTE)
MUNICIPAL YARD JANITOR (1)
LABORER (1) PAINTING SECTION
PARK ATTENDANT (1) SENIOR PAINTER (1)
(4 FTE) PAINTER | (1)
(2 FTE)

Org Chart does not reflect the three (3) temporary laborer positions.

30



ORGANIZATIONAL CHART
PUBLIC WORKS / ENGINEERING
FLEET SERVICES

DIRECTOR OF PUBLIC WORKS/
CITY ENGINEER

ASSISTANT DIRECTOR OF PUBLIC
WORKS OPERATIONS

FLEET SERVICES SUPERINTENDENT
(1FTE)

LEAD EQUIPMENT MECHANIC/
TECHNICIAN

(1 FTE)

CLERK 1
(1 FTE)

CERTIFIED EQUIPMENT MECHANIC ©)

EQUIPMENT MECHANIC 2)
MAINTENANCE REPAIRER 1)
(10 FTE)

Org Chart does not reflect the one (1) temporary laborer position.

31




LEAD ARBORIST

(1 FTE)

ORGANIZATIONAL CHART
PUBLIC WORKS / ENGINEERING
FORESTRY & GROUNDS

DIRECTOR OF PUBLIC WORKS/
CITY ENGINEER

ASSISTANT DIRECTOR OF PUBLIC
WORKS OPERATIONS

FORESTRY & GROUNDS SUPERINTENDENT

(1 FTE)

ADMINISTRATIVE SUPPORT
CLERK

2 —INTERNS

(1 FTE)

TREE CARE

ARBORIST

9)
(9 FTE)

Org Chart does not reflect the twenty-four (24) temporary laborer positions.

32

GROUNDS MAINTENANCE

ARBORIST (4)

(4 FTE)




ORGANIZATIONAL CHART
PUBLIC WORKS / ENGINEERING
SANITATION & STREETS

DIRECTOR OF PUBLIC WORKS/
CITY ENGINEER

ASSISTANT DIRECTOR OF PUBLIC
WORKS OPERATIONS

SANITATION & STREETS ADMINISTRATIVE
SUPERINTENDENT SUPPORT CLERK
(1 FTE) (L FTE)

SENIOR SANITATION & STREETS

SUPERVISOR
(3 FTE)
STREET AND SEWER
SEWER MAINTAINER 1)
EQUIPMENT OPERATOR || )
EQUIPMENT OPERATOR | )
TRUCK DRIVER (24) MAINTENANCE REPAIRER 4)
YARD ATTENDANT (1) (9 FTE)
LABORER (1)
(26 FTE)
MAINTENANCE CREW
STREET MAINTAINER 3)
EQUIPMENT OPERATOR | ®3)
MAINTENANCE REPAIRER @)
TRUCK DRIVER ©)
(16 FTE)

Org Chart does not reflect the seven (7) temporary laborer positions.
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ORGANIZATIONAL CHART
PUBLIC WORKS / ENGINEERING
WATER

DIRECTOR OF PUBLIC WORKS/
CITY ENGINEER

ASSISTANT DIRECTOR OF PUBLIC
WORKS OPERATIONS

WATER SYSTEM SUPERINTENDENT

(1 FTE)
WATER DIVISION LEAD PERSON CUSTOMER SERVICE SUPERVISOR
(1 FTE) (1 FTE)
GENERAL MAINTENANCE RESERVOIR OFFICE DIVISION METER SHOP
WATER MAINTAINER ) PUMPING STATION OPERATOR (1) RECORD CLERK | (1) SENIOR WATER METER TECHNICIAN (1)
EQUIPMENT OPERATOR Il (1) ASST. PUMPING STATION CLERK Il (1) WATER METER TECHNICIAN 2)
MAINTENANCE REPAIRER  (8) OPERATOR ) UTILITY ACCOUNT METER READER (1)
LABORER 1) (2 FTE) CLERK 1) (4 FTE)
(12 FTE) (3 FTE)

NOTE: Other personnel working in support of the Water Utility (A&F, Treasurer, PW, IT) are also funded by the Water Utility,
but are not included on this chart. Further, some of the positions reflected above on this chart also perform work
funded by other Utility Budgets (Sanitary, Storm, etc.).
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ORGANIZATIONAL CHART
PUBLIC WORKS/ENGINEERING
ENGINEERING

DIRECTOR OF PUBLIC WORKS/

MAYOR COMMON COUNCIL
CITY ENGINEER
| (5FTE) BOARD OF PUBLIC WORKS
ASSISTANT CITY
ENGINEER
(1 FTE)
PRINCIPAL SECRETARY
CLERK Il
(2 FTE)
PRINCIPAL ENGINEER DESIGN PRINCIPAL ENGINEER
SERVICES FIELD SERVICES
(1 FTE) (1 FTE)
I I I | [ |
2 — ENGINEERS SPECIAL ENG. TECH IV ENG. TECH Il ENGINEER Il 1-ENG. TECH IV 3 - ENG.
(2 FTE) ASSESSMENTS (Information (l FTE) (PLS) TRAFFIC/UTILITY TECH 1l
CLERK Systems) (1 FTE) (1 FTE) (3FTE)
(1 FTE) (1 FTE)
MARQUETTE CO-OP
ENG. TECH Il HIGH SCHOOL
(1 FTE) CO-OP
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